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1. Responsibilities of Incident Management System
An Incidence Management System plays a significant role in the management of crisis situations (Perry, 2003). The IMS serves to provide a controlled environment for managing crisis situations. It has been adopted by most emergency response corporations as an integral part of managing emergencies, crises, and disasters.
An IMS also limits the potential disruption that could be caused by a disaster or natural calamities. It provides a pre-defined sequence of response activities for common emergency scenarios. Additionally, according to Perry (2003), it provides a general description of possible courses of action for any kind of emergency. 
An IMS assists in the collection of consistent and time-sensitive data which are later used to generate incident reports. Incident reports are vital in the documentation of an emergency situation for thorough analysis. An IMS provides all the tools needed to collect sensitive information about an emergency. The information collected is not only vital in investigations but also in averting future emergencies.

2. Approaches to Incident Management and Response
There are two basic styles for managing an emergency situation, the reactive approach, and the proactive approach. All these response techniques revolve around an Incident Report Plan adopted by every organization.
With the reactive approach, the organization refers to their IR plans only when the emergency situation occurs (Chen, Sharman, Rao & Upadhyaya, 2008). The IR plan defines the basic recovery and prevention techniques that could be applied in a given emergency situation. The reactive approach is less effective in mitigating emergency situations. It takes more time than proactive approach.
With a proactive approach, an organization adopts the IR plan as an integral part of its operations. Evidently, this approach is more effective than the former. In this style of management, an organization will engage the IR plan in before, during and after emergency situations (Perry, 2003). The adoption of the above approaches entirely depends on the organizational structure and the nature of business in an organization.
3. How to Categorize Risks
Many emergency situations can be categorized risks, that is, the deadliness of their occurrence cannot be substantiated (Pritchard & PMP, 2014). We, therefore, employ the use of risk parameters to determine how critical an emergency event may be. Risk parameters include; risk likelihood, risk consequence, and the threshold to warrant some action from the management.
Risk likelihood simply defines the probability of the event occurring. If the probability is high, then the event can be ranked as critical and if the probability is low, the event is assigned a lower priority level (Pritchard & PMP, 2014). Based on the impact or effects, an event can be categorized as low impact or high impact,
Alternatively, we can categorize risks based on a threshold to initiate action from the organization’s management. This threshold is predefined. In the occurrence of an event, the threshold is checked before any action is taken by the management.

4. Importance of Training Staff on How to Handle and Report an Incident
Staff training is essential if a security organization is to handle incidences appropriately. Staff should be aware of the basic procedures governing response to emergency situations (Yap & Webber, 2015). This will come a long way in helping to develop credible incident reports.
Failure to train staff may trigger effects like delayed response and loss, corruption or omission of critical information during response scenarios. A security organization risks being charged with destruction of evidence suppose the staff fails to perform their job as required. Another inevitable consequence is bad reputation (Yap & Webber, 2015). Failure to appropriately respond to an emergency will imprint a notion of incompetence on the organization in question. Staff training is, therefore, an unavoidable topic for any security organization (Chen, Sharman, Rao & Upadhyaya, 2008). Incident handling personnel should frequently conduct training sessions in order to align themselves with incidence response procedures defined in the Incident management plan.

5. Emergency Response with National Incidence Management System
National Incident Management System (NIMS) provides a standard as to how the occurrence of emergencies should be managed. Suppose there is a fire outbreak in a public building (Veenema, 2018). Here is what you expect to happen; disruption of business, arrival of organized response teams, contractors and public emergency services in addition to inquiries from the media and communication agencies.
 With NIMS, you can harmonize all these events in order to effectively manage the fire outbreak. NIMS defines an interfacing technique applicable to all private and public agencies. This way they can collaborate to effectively reduce the impact of the fire outbreak.
Without NIMS, the incident is bound to confusion due to uncoordinated reactions from all sources (Veenema, 2018). People may be so inquisitive while at the same time emergency agencies try to rescue survivors, at the same time the media may be in a rush to capture the whole story. All this confusion may escalate the disaster further. 

6. Original Phases of Emergency Management and Changes
 There are four basic emergency management phases that have witnessed great change over the years. These phases are Mitigation, Preparedness, Response, and Recovery. 
Mitigation basically involves the prevention of the occurrence of emergencies. It also encompasses reducing any kind of damage that may be caused by unforeseen incidents. Preparedness defines plans on what you should do, where you should go and who to call in case of an emergency (Veenema, 2018). The third phase to emergency management is Response.  This is how you react to an emergency situation.
Finally, Recovery describes how you should reel from the effects of an emergency. It involves how you rearrange your life in order to overcome the aftermath of an incident. These four phases have been broken down into achievable goals defined in an Incident Response Plan (Phillips, Neal, & Webb, 2016). Most organizations have adopted an IRP, therefore, they no longer rely on the four original phases of emergency management.

7. Emergency, Crisis, and Disaster
An emergency is an occurrence that happens unexpectedly and warrants for immediate action. Emergencies call for carefully planned actions which play a big role in their mitigation (Phillips, Neal & Webb, 2016). Rush actions may escalate emergencies while if you don’t react fast enough, you risk making a great loss.
A crisis is one- time event or continuous occurrence that threatens the existence of an organization. A crisis has three main characteristics. One, it is uncertain, this means that its end cannot be predicted. Secondly, a crisis exhibits time pressure, which means it has to solved as soon as possible. Lastly, a crisis has a potential for substantial damage if not taken care of (Phillips, Neal, & Webb, 2016). A disaster, on the other hand, is a catastrophic occurrence that overwhelms the capabilities of local responders. An event is classified as a disaster if it solicits for external assistance. A disaster has a large scale impact compared to most emergencies and crises.

8. [bookmark: _GoBack]FEMA and its Role
[bookmark: _Hlk528950545]The Federal Emergency Management Agency is an agency under the United States Department of Homeland Security (Ward, Varda, Epstein & Lane, 2018). Its main function is to coordinate responses to any disasters that might occur in any of the states. On the occurrence of any disaster, the local government must first declare a state of emergency in order to trigger any response from FEMA. Apart from acting as a response center, FEMA oversees the functioning of the National Incident Management System which dictates standards in emergency management.
FEMA provides technical and financial assistance to the State and local governments to upgrade their emergency response systems. It also provides a decentralized system for the collection and management of disaster and emergency situations. FEMA also forwards information of national interest to the President to aid in making decisions concerning disasters (Ward, Varda, Epstein & Lane, 2018). The information provided by FEMA is used to make disaster declarations for the effective management of disaster situations.
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